JW Lees
Training Diary
April 2010 - March 2011

To book a place on any of the courses, call Vikkilee Sunderland on Tel: 0161 345
4493, alternatively email her on vikkilee.sunderland@jwlees.co.uk

National Cerltificate for Personal Licence
Holders

Times 9.30am — 5pm Location: Brewery (Knox Cottage) unless stated
otherwise.

Tutor Lee Holgate

Wednesday 7" April 2010
Monday 10" May 2010**
Thursday 3 June 2010
Wednesday 7" July 2010
Monday 9" August 2010 ***
Thursday 2™ September 2010 **
Tuesday 5" October 2010
Monday 1% November 2010**
Wednesday 1% December 2010
Tuesday 11" January 2011
Monday 7" February 2011**
Tuesday 1* March 2011

** Millgate
***Anglesey Arms

JW Lees Licensed Retail Course, this is a
course covering all aspects of licensed retail,
including: - NCPLH, ABCQ

Times 9.30am — 5pm Location: Millgate

Tutor Lee Holgate

Monday 10" May — Friday 14" May 2010
Monday 9" August — Friday 13" August 2010 — Anglesey Arms
Monday 7" February — Friday 11" February 2011
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CIEH Manual Handling & Lifting, also
includes CIEH Ladder Training

Times 9.30am — 13.30pm Location: Knox Cottage
Tutor Lee Holgate

Tuesday 8" June 2010
Wednesday 12" January 2011

CIEH Intermediate Food Hygiene
This is a three day training course, which is ideal

for supervisor working in a food environment, if you are a chef or manager who do
not have this accreditation, give us a call and book on this course.

Times 9.30am — 4.30pm Location: - Belmore
Tutor Lee Holgate
Tuesday 15" June 2010 (Day 1)

Tuesday 22™ June 2010 (Day 2)
Tuesday 6" July 2010 (Day 3)

NLP FOR BUSINESS SUCCESS
(NEW COURSE)

NLP has been described as a 'science of excellence', derived from the study or
'modelling' of how successful or outstanding people in different fields obtain their
results. These skills can be learned by anyone to improve their effectiveness both
personally and professionally.

Times 9.30am — 12.30pm Location: Millgate
Tutor Lee Holgate

Wednesday 27" October 2010
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First Aid — Appointed Persons Cerlificate

Times 9.30am — 4.00pm Prompt Location: - Millgate
Tutor Nigel Peers, 6 hour appointed person.

Wednesday 7" July 2010

Wednesday 6" October 2010

Wednesday 12" January 2011

(Don't forget, this certificate will need up-dating every 3 years)

Nominated Fire Wardens Course

Times 9.30am — 3.30pm Location: - Millgate
Tutor Dave Fanning — Mersey Fire

Tuesday 17" August 2010
Thursday 8" February 2011

MANAGER’S WORKSHOPS (NEW COURSES)
- these workshops will all follow on from the
monthly manager’s meetings:

GRAPE EXPECTATIONS - This workshop provides you with the knowledge and
skills to improve wine sales. (Please be aware, JW Lees supports responsible
drinking, it is advised that you do not drive to this workshop) How can you boost
wine sales if you don't know what it tastes like!

Times 13.30pm — 16.30pm Location: - TBA

Tutor Lee Holgate
Following Area meeting date to be agreed
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PLANN'NG TECHN'QUES = A hands-on workshop that

introduces tried and tested planning and organising techniques. The aims of this
workshop are to help you improve operational efficiency and effectiveness, and
stimulate the creation of new ideas.

Times 13.30pm — 16.30pm Location: - TBA

Tutor Lee Holgate
Following Area Meeting date to be agreed

EMPLOYMENT LAW -1 help you manage appropriate

employment and operational procedures to ensure staff are managed effectively
within current legislation, including effective recruitment and selection, and fair
treatment during employment.

Times 13.30pm — 16.30pm Location: - TBA

Tutor Lee Holgate
Following Area meeting date to be agreed

CONFLICT MANAGEMENT - incidents of workplace

violence can range from the relatively minor problems of people causing nuisance
in a premises, for example through unacceptable levels of swearing, to serious
incidents involving physical abuse and damage to property. This workshop will
help you to avoid and manage conflict within your work environment, and was
designed in conjunction with conflict management specialists in the licensed
retail sector.

Times 13.30pm — 16.30pm
Location: - TBA

Tutor Lee Holgate
Following Area meeting date to be agreed
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MOTIVATING OTHERS - Applies motivational theory to the

Location: - TBA

Times 13.30pm -

Tutor Lee Holgate

Times 9.30am - Location: Millgate

Tutor Lee Holgate

Thursday 20" May 2010

Times 9.30am — Location: -
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